
Birmingham Regional Coalition Pre-Planning Meeting 

Regional Planning Commission of Greater Birmingham 
2 20th Street North, Suite 1200 

Birmingham, AL 35203 

Meeting Summary 

April 15, 2015 

Attendees 

First Name Last Name Organization/Agency 

Tim Barnett ALDOT - Safety Operations 

Linda Crockett ALDOT 

Danena Gaines Cambridge Systematics 

Susan Herbel Cambridge Systematics 

Steven Jones UA - UTCA 

Mike Kaczorowski RPCGB 

Jay Lindly UA - UTCA 

Wendell Miles ALDOT/ASAP-TMC 

Haresh Modi ALDOT - County Transportation Birmingham 

Randy Smith UA - CAPS 

Lance Taylor ALDOT 

Brent Thomas AL Department of Public Safety 

Stephanie Vereen UA - UTCA 

Zeke Willis City of Birmingham - Traffic Engineer 

 

Agenda 

 Welcome & Introductions 

 Project Purpose and Need 

 Overview: AL SHSP Update & Regional Safety Action Plan Development Process 

 Key Stakeholders 

 Birmingham’s Safety Challenges? 

 Data Presentation 

 Action Items and Next Steps 
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Action Items & Next Steps 

Action Item Owner(s) 

Prepare information sheet and talking points 
for use when inviting participants 

CS 

Prepare data for coalition meeting #1 CS 

Contact local Sherriff’s Department to recruit 
local law enforcement 

Wendell, Steven, and Brent 

Contact highway safety coordinator to see 
which agencies have law enforcement grants 

Steven 

Contact ITE AL Section for information on the 
Safe Driving Outreach Program for Teen 
Drivers 

Steven 

Contact Birmingham Active Transportation 
Group 

Mike Kaczorowski 

Invite traffic engineers from the region to 
attend next meeting 

Tim 

Recruit county traffic engineers to participate 
(Ken Boozer) 

Mike Kaczorowski 

Contact AARP Mike Kaczorowski 

Contact AAA Stephanie 

 

 

 


